
Market Analysis and Selection of Export Oriented 
Horticulture Value Chains

Egypt: Strengthening Compliance with Food Safety Standards in Horticulture 
Value Chains

Jozimo Santos Rocha
Economist, Investment Centre, FAO/UN

16 November 2020



Outline

 Horticultural export growth trends (main products and 
markets)

 Export growth potential

 Food safety issues affecting horticultural exports

 Prioritization of value chains

2



Exports of edible fruits & vegetables (million USD)
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Value of Egyptian major horticultural exports
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Top 12 products outpaced the growth of agriculture products in last few years

Volume 

('000 MT)

Value           

('000 USD)

Compound 

Annual 

Growth 

Rate 
Oranges 451,724 535,714 546,562 645,899 662,387 1,443 568,457 10%

Grapes 247,378 247,545 230,237 223,029 229,028 122 235,443 -2%

Potatoes 241,506 184,082 264,628 210,593 257,346 659 231,631 2%

Onions 203,030 275,355 174,450 164,006 199,555 548 203,279 0%

Pomegranate 24,299 105,233 104,777 92,014 69,468 113 79,158 26%

Herbs & Spices 57,424 60,157 63,515 67,788 138,478 42 77,473 22%

Strawberries 72,895 68,650 86,603 64,258 86,503 34 75,782 4%

Tomatoes 73,324 82,630 38,258 43,113 49,518 101 57,369 -10%

Green beans 50,354 43,050 39,000 37,038 27,482 31 39,385 -15%

Mangoes 18,203 21,423 30,386 33,752 22,385 27 25,230 5%

Guava 19,990 22,107 19,147 8,741 7,677 17 15,532 -24%

Peppers (Capsicun) 15,804 19,585 13,025 6,228 5,836 12 12,096 -25%

Exports of 12 major 

horticulture products
1,475,931 1,665,532 1,610,590 1,596,459 1,755,664 3,150 1,620,835 4%

Total of agricultural 

exports
2,121,419 2,234,603 2,201,501 2,181,475 2,293,085 3,892 2,206,416 2%

% of total agricultural 

exports
70% 75% 73% 73% 77% 81% 73%

Average 2015-2019

2018 2019

Value ('000 USD)

Products
2015 2016 2017



Main regions for Egyptian exports for major horticultural 
products (2015-2019)
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Source: authors based on data from Agricultural Export Council (AEC)/GOEIC – 2020

Overall the top 12 export products grew at a rate of 4%, but growth pattern is uneven 
between markets



Top ten markets for Egyptian horticultural exports (2015-2019 
USD million)
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Source: Authors based on data from AEC/GOEIC – 2020

•About 70% of 
horticulture exports from 
Egypt go to these 10 
countries

•KSA’s market share was 
about 16% and RF 15%

•China grew 10-fold in the 
last five years, and 
imported over 100 
million in 2019



Where products are exported to matters
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Average value of Egyptian exports in the top 10 markets (2015-2019)

In average EU countries tend to represent a higher value to exporters, but are likely also 
more demanding

China Germany Iraq Italy Kuwait Netherlands RF KSA UAE UK

Oranges 498         445         333         402         343         361               419         361         372         292         393              

Grapes 2,130      2,146      957         2,069      1,208      2,097           1,437      1,164      1,483      2,267      1,632           

Potatoes 230         395         329         382         389         362               322         370         353         477         348              

Onions 310         802         314         392         403         386               301         388         388         453         409              

Pomegranates 1,475      803         584         743         834         1,009           726         645         681         1,051      833              

M&A plants 1,660      2,212      1,005      1,960      2,028      2,402           1,598      2,064      1,802      2,183      1,859           

Strawberries 1,370      2,936      1,557      2,606      1,485      2,735           3,669      1,637      1,889      3,269      2,209           

Tomatoes 1,485      1,979      942         700         758         1,877           1,145      632         628         1,968      1,127           

Green Beans 2,872      1,323      442         1,407      1,051      1,482           655         1,067      1,220      1,434      1,280           

Mangoes 2,239      1,734      749         1,312      1,116      1,260           1,033      763         1,294      1,160      1,278           

Guava 546         1,263      1,725      1,596      819         1,488           1,528      861         902         1,190      1,192           

Pepper 1,645      1,722      542         1,328      1,287      1,952           1,070      924         1,221      961         1,299           

Average 12 

products
1,347      1,458      813         1,234      948         1,405           1,167      905         1,001      1,431      

Markets
Average value of exports of exports (USD/MT) All markets 

(USD/MT)



Markets with the greatest potential for Egyptian horticultural 
exports (USD millions)
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EU and GCC countries lead 
the way. China does not 
stand out



Average values of exports per size of exporters (2018-2019)  
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Tier 1 

(65%)
$/exporter

Tier 2 

(20%)
$/exporter

Tier 3 

(15%)
$/exporter All (100%) USD/exporter

# exporters 52 85 1,198 1,335

Exports ('000 USD) 434,515 133,697 100,273 668,485

# exporters 39 63 341 443

Exports ('000 USD) 127,701 39,293 29,470 196,464

# exporters 8 12 140 160

Exports ('000 USD) 165,539 50,935 38,201 254,676

# exporters 109 168 758 1,035

Exports ('000 USD) 134,028 41,239 30,930 206,197

# exporters 47 50 278 375

Exports ('000 USD) 41,427 12,747 9,560 63,734

# exporters 39 46 205 290

Exports ('000 USD) 50,977 15,685 11,764 78,426

# exporters 47 61 425 533

Exports ('000 USD) 53,829 16,563 12,422 82,814

# exporters 32 42 274 348

Exports ('000 USD) 24,790 7,628 5,721 38,139

# exporters 9 14 207 230

Exports ('000 USD) 18,636 5,734 4,301 28,670

# exporters 51 80 336 467

Exports ('000 USD) 19,490 5,997 4,498 29,985

# exporters 18 21 115 154

Exports ('000 USD) 5,593 1,721 1,291 8,605

# exporters 17 32 93 142

Exports ('000 USD) 2,287 704 528 3,518

* Tier 1 represents the largest exporters ammounting 65% of the total value of exports

Grapes 3,274 624 86 443

Products Item

Average exports per different types of exporters ('000 USD)*

Oranges 8,356 1,573 84 501

Onions 1,230 245 41 199

Potatoes 20,692 4,245 273 1,592

M&A plants 1,307 341 57 270

Pomegranates 881 255 34 170

Tomatoes 775 182 21 110

Strawberries 1,145 272 29 155

Mangoes 382 75 13 64

Green Beans 2,071 410 21 125

Pepper 135 22 6 25

Guava 311 82 11 56



Rejections of Egyptian horticultural products due to MRL issues
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Source: authors based on EU RASFF Portal, 2020
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Rejections of horticultural products in Russia Federation is mostly because of SPS issues (mostly oranges 
and potatoes)



MRL/SPS boarder issues in top Egyptian F&V exports (2015 - 2019)
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SPS SPS

EU GCC* RF EU GCC RF

Oranges 4 11 9 0.0039       0.0095       0.0070       KSA, RF, Iraq, UAE, EU

Potatoes 0 0 12 -              -              0.0098       RF, GCC, Italy, Syria

Grapes 9 8 1 0.0262       0.1856       0.0145       UK, Germany, RU, USA

Onions 0 4 0 -              0.0049       -              KSA, UAE, Iraq

M&A plants 0 8 0 -              1.0815       -              Germany, USA, EU

Strawberries 17 2 0 0.5271       0.0486       -              KSA, RF, Germany

Pomegranates 1 14 2 0.1069       0.0807       0.0340       

Tomatoes 3 20 0 0.4062       0.1279       -              GCC, RF, EU

Green Beans 1 0 0 0.0123       -              -              UK, EU, UAE

Mangoes 0 7 0 -              0.1686       -              KSA, UAE, Yemen

Guavas 1 25 0 0.2409       0.6533       -              KSA, UAE, Yemen

Peppers (Capsicum ) 27 1 0 5.5167       0.0531       -              UAE, RF, KSA, Germany

Lemons 0 7 0 n.a. n.a. n.a. KSA, RF, Italy, Jordan

Garlic 0 0 0 n.a. n.a. n.a. UAE, Indonesia, Italy, USA

Mandarin 0 2 0 n.a. n.a. n.a.

Peaches 1 1 1 n.a. n.a. n.a. RU, KSA, EU

Lettuce 0 0 0 n.a. n.a. n.a. GCC, RF

Artichoke 1 0 0 n.a. n.a. n.a.

Grapefruits 0 0 0 n.a. n.a. n.a. RF, KSA, EU

Carrots and turnips 0 0 0 n.a. n.a. n.a. Jordan, RF, UAE

* The data for the GCC countries just cover the period 2017-2019

Notifications/'000 MT

Main MarketsCrops

# notifications

MRL MRL



Prioritization of main horticultural value chains (products)

12

Oranges, grapes, M&A plants, strawberries and tomatoes were prioritized and are the 
focus of the food safety trainings

Products 
MRL/SPS 

issues 
Potential for 

Growth 
High 

Returns/MT/ha 
Presence of 

SMEs 

Oranges High High Medium High 

Potatoes Low High Low Low 

Grapes High High High High 

Onions Low High Low High 

M&A plants High High High High 

Strawberries High Medium High High 

Pomegranates High n/a Low High 

Tomatoes Medium Medium High Medium 

Green Beans High Medium Medium low 

Mangoes Medium High Low High 

Guavas High Medium Medium Medium 

Peppers  Very high Medium Medium Medium 
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